Classroom Walkthrough Training Agenda
Lake Myra Elementary, August 12 & 13, 2010


Thursday, August 12, 2010
· 9:20 – 9:45		 Welcome, Overview, Outcomes
· 9:45 – 10:25 	Power of Quick Classroom Visits – Video #1
· 10:25-10:35		Focus on the Curriculum
· 10:35-11:15		Focus on the Learner
· 11:15-11:30		Practice Walk – Video #2
· 11:30 – 12:15	LUNCH
· 12:15-12:45		Focus on the Instruction, Practice Walk – Video #3
· 12:45 – 1:45		Focus on the Instruction, Marzano Strategies
· 1:45 – 2:00		BREAK
· 2:00 – 2:15		Practice Walk – Video #4
· 2:15-3:00		Focus on the Learner
· 3:00 – 3:15		Closing/Looking Ahead to Friday


Friday, August 13, 2010
· 9:20-9:45		Preview Buddy Walks
· 9:45-10:45		Buddy Walks, Round 1
· 10:45-11:15		Debrief Buddy Walks
· 11:15-12:00		LUNCH
· 12:00-1:00		Buddy Walks, Round 2
· 1:00-1:30		Debrief Buddy Walks
· 1:30-1:45		BREAK
· 1:45-2:30		Entering CWT Data on the online Data Collection Tool
· 2:30-3:00		Future Plans for Steps 3 – 7 of the CWT Cycle
· 3:00			Plus/Deltas
